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Meetings: 

 

There will be a Planning Board Meeting at 7:00 PM at the Civic Center on Tuesday, August 11, 

2020. The agenda is enclosed. 

 

Council will hold a regular informational meeting at 6:30 PM this Thursday, August 13th at the 

Civic Center. The agenda for that meeting is enclosed. 

 

Other Items: 

 

At this week’s informational meeting, there will be continued discussion of the proposed 2021-

2025 Capital Improvements Program. Please refer to my enclosed memorandum which addresses 

questions that were raised when we last discussed this topic. Ralph St. Pierre has calculated that 

if the CIP for the year we are in (20/21) is adopted as proposed we will need to appropriate an 

additional $120,000 in the 2021/2022 fiscal year budget to cover the debt service that goes 

beyond the $750,000 annual Council bond and the $400,000 we receive from the gas TIF (for 

street paving and reconstruction) – for which 2022 is that last year that money will be available. 

 

Also up for discussion on Thursday is the matter of several buildings around the City that are 

candidates for demolition (including the former Cony Pride building on Cony Street). Matt Nazar 

has provided a memorandum identifying each of the buildings and the estimated cost of their 

removal. The total is about double of what we have in the reserve account for removing 

dangerous buildings which suggests the need for some prioritization. I am meeting later this 

week with Matt, Bob LaBreck and Rob Overton to discuss that and hopefully provide you with 

some recommendations in that respect. 

 

Councilor Lind has asked for discussion Thursday evening of the scheduled September furlough 

day. Preliminary information on how we finished FY 2020 last June 30th is sufficiently 

encouraging to suggest that at least postponing that particular furlough day is reasonable and I 

would support it. (Right now we have no furlough days scheduled for March of 2021 and if it 

turned out to be necessary we could insert one then.)  

 

That said, the future financial picture for the City is still very much uncertain. Last week, the 

State released its latest revenue sharing projections and they show only a 10% expected 

reduction from this year (we budgeted 15%). However, those projections do not factor in State 

sales and income tax receipts for late spring and summer (which are sure to be off due to the 

pandemic restrictions). I think it will be several more months before we have a more reliable set 

of numbers.   
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Finally, the Augusta Childcare Bureau is working on a plan for School Year Childcare that will 

complement the School Department’s hybrid plan re-opening plan. The implications of the plan 

require numerous changes to; personnel, venues, protocols and operating budget. This includes 

the need to go full-time for five additional staff as well as other operational changes. Child Care 

Director, Beth Sproul-LeBrun and Leif Dahlin will be discussing the proposed plan and 

implications Thursday evening. 

 

Copy:  Department/Bureau Directors 

Legislative Delegation 

 


